2004 West Coast Customer Workshop
Hilton Portland & Executive Towers

=

GSA Public Buildings Service

Welcome to the
Reimbursable Work
Authorization
Workshop

=

Today's Presenters:

Pam Harmon
Director, PBS Accounts Receivable
Fort Worth, TX

GSA Public Buildings Service

Xochitl Garcia
Supervisory Asset Manager
San Diego, CA

Wayne St. Onge
Senior Property Manager
San Francisco, CA

=

Jeopardy Round

How do | request work?

GSA Public Buildings Service

= GSA Form 2957
v' Single form
v" Description of requested work
v Work location
v Agency accounting data
v’ Certifying official
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=

GSA Public Buildings Service

Welcome to the

Reimbursable Work
Authorization

=

Jeopardy Round

What reimbursable services can GSA provide?

GSA Public Buildings Service

v’ Space alterations
v’ Personal property

v’ Above standard services

=

Jeopardy Round

What's new on the RWA form?

GSA Public Buildings Service

= New Blocks
v Agency/Customer BPN/Duns number

v'Agency fund year

v'Requisition 1.D. number
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Jeopardy

GSA Public Buildings Service

Round

Are there different types of RWAs?

= Non-recurring (N type)
v" One time purchase

= Recurring (R type)
v Monthly charge

= Miscellaneous (F type)
v Line of credit

Jeopardy

GSA Public Buildings Service

Round

What is overhead?

= Indirect costs associated with reimbursable work
= Finance Office
= $100 for recurring RWAs

= Sliding scale for non-recurring and miscellaneous
RWAs

= $30,000 cap on non-recurring RWAs

GSA Public Buildings Service

JEOPARDY!
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GSA Public Buildings Service

Jeopardy Round

Can | pay R-type RWAs via the rent bill?

= Approval from the same office who receives and
approves payment for rent bill

= |dentical monthly costs — no one-time costs

= Recurring reimbursable services documented on
Occupancy Agreement

= Contact: christa.hodge@gsa.gov

GSA GSA Public Buildings Service

Jeopardy Round

What is the overhead sliding scale?

$1 to $2,499 10%
$2,500 to $9,999 9%
$10,000 to $24,999 8%
$25,000 to $49,999 7%
$50,000 to $99,999 5%
$100,000 to $299,999 3%
$300,000 to $999,999 1.5%
$1,000,000 to $2,425,000  0.5%

GSA GSA Public Buildings Service

Double Jeopardy Round
How does GSA’s Finance Office receive my RWA?
Via mail
Via email attachment (preferred)

Via fax
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Double Jeopardy Round

GSA Public Buildings Service

What triggers a bill?
Funds expended by GSA:
+ Contracts
* Labor charge
» Overhead

* GSA credit card charges

Double Jeopardy Round

GSA Public Buildings Service

What are the payment options?

+ IPAC
(Intergovernmental payment and collection)

» Credit card
* Check

Double Jeopardy Round

GSA Public Buildings Service

Is there a web-site for accessing my RWA
information?

www.finance.gsa.gov/pbsrwa
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Double Jeopardy Round

GSA Public Buildings Service

What information is on the bill to help me identify it?

Your agency’s accounting data
(DoD MIPR) (MO# - USDA) (Regn # - IRS)
RWA number

Scope of work - 25 characters, brief description

Double Jeopardy Round

GSA Public Buildings Service

Can unused RWA money be spent or redirected?

* N type RWA good for approximately 5 years
(Contingent on agency funding authority)

« Balance returned to agency HQ

FANSAS €48

N F——
L Fort Worth, Texafm
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@ GSA Public Buildings Service

Reimbursable Work Authorization (RWA)
Search

P35 and he Greater Soutrwest Finarce Center have designed an RWA cearch whick enabies PBS cusiomer ageaties to access up to dave RWA related
financialinfermetion ané EWA fages watte World Wide Web. Ifyou need assistence, please coract the ‘egional RWA cottact for your G4 tegicn

listed belew.

Reioa  Contst Phose Mubzr EMal

1 Mel Fotsy 617-565-6384 mel feisy@gsa gov

2 Elen Young 213-264-1318 elen young@zsa zcv

3 Patricia Sweeney 215-446-2363 patsweeres( g5a.25v

4 Audton Miller 43¢-562-0714 Alten Miller@gsa gov

5 Amandz Mackende 312-353-7737 amanda mackenzie@gsa gov

3 Taclie Eourshzoki B16-926-7555 jaclde bourshes<ig@gea gov

7 LaConna Jones 817-978-7151 ladonna jonzs@gsa gov

8 Eom Encintas 3)3-236-8014 kim encinac(@gsa gov

9 Toyce Teong 415-522.3381 joyee jeong@gsa gov

10 Angela Shoda 253-931-7454 angela shoda@gsa gov

1 Gibert Ford 202-260-3165 gibert ford@gsa gov
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o - 5 - D [2) & @sesch iravortes Bvieds F| e S Y -
b [ o imancez.gsa govpternal =l os
5 o (88 5 BOD[E][ 14 < » ][« > [ORQ[B-8[ el - o0 EIERIE]

o [T o OB ROV e
e R TWoRRETE

35 AGENGY/CUSTOMER ORDER NUVEER

5 TANE OF AGENGT.

T AGENGY CONTAGT NAME

% CoRTACTS AREACCOE | PHONENUVBER [ EXT | 6F CONTAGT AORESS
TELEPHONE o,
- CONTAGTS AT
 CONTACTS AREA CODE | PHONE NUMBER
P NuwBER
TTESCRPTIONGE
CHECK RS AFPROPRITE |1 FEGUESTEDVORKDR T FED GODE 48 SUREAUCOD=
o rmetteced _—[ASTART
([ Wodicaon & CowPLETION 758 AGENCY FINANGE 3ILLING ADDRESS
TOR BTG TYRE | 108 BTG TERMS |12 AGERGY T
798 STREET ADDRESS
TaR AGENGY 057 TIBFISCAL STATON oF

NUMBER (50D ONLY)

73D, FUND CODE /TREAS SYM T5C.CiY 50 STATE [ 1o PG00

TE CNTEDTG T, T7A. CREDIT CARC NUVBER 778 EXP DATE
AGENCY
FURD YEAR:
TIC TVPE OF GARD | 17D CARD HOLDER'S NAWE

6A. CERTIFYING OFFICIAL'S SIGNATURE l 168.0ATZ

16 CERTIEVING OFFICIAL'S PHONE NUVBER
EXT

T6C. NAME OF STSNER (1760 o7 P FREACGOE | FHONE NUMBER

GSA INTERNAL CUSTOMER OR
W asxiiin WM

Search Again
Reimbursable Work Authorization
1 Records found.

REMOVAL 03465300024 03-092000-DO2NYEC-DOZNYEC-2518 View Detail View Image

N3010217
View Charges
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ntact jan.wendler@gsa.gov for assistance

m Title:

Reimbursable Work Authorization
GSAZ957

1072003
PES P 700024

cessible FormNet Version -
F Version

82957 xpw (156.2 kb)
052957 pd (193 kb)

Iper Applications and Instructions
iructions for Downioad ble Formilet SoftwareT™™
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iructions for Adobe Acrobat (pdf) Users

- Accessible FormNet is a registered trademark of Intercon Associates, Inc.
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GSA Public Buildings Service

Summary of Reimbursable Work Authorization Charges
RWA: 3010217
Agency Accounting Data: 03465300024 03-092000-DO2NYEC-DO2NYEC-2515
Project Deseription: REMOVAL

P0225300 $594.00 $0.00 $0.00
P0225300 NY0270ZZ 9R2 11 $0.00 $60.80 $57.00
Totals: $594.00 $60.80 $57.00 §533.20

e RWA Balance has not been reduced for RWA fands committed by GSA but not yet obligated. Please contact your GSA RWA contact or the GSA.
omnel listed in Block 27 of the RWA form to obtain information regarding available RW.A balances.

AP Internet
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U.S. General Services Administration
A Office of the Chief Financial Officer

GSA Public Buildings Service
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Reimbursable Work Authorization
1 Records found.

54 Finance Home | Building Search

B2 pevovaL 03465300024 03-092000-DO2NYEC-DOZNYEC-2515 View Detal View Image

View Charge:

9 ternet o Finence?.gsa oovIPBSRWAIRWADkalaspiria=301021 7Bacctdota=346S300024 +03-092000-DOZNVEC-DIZEC 2515 bbbt || |4 ket

[T e T T 1

G e

|
k- - 0@ A Qseacn Girsorres Greds 3| D B W - i - = - @ () 41| Qeach GFevortes @vidn 3| By~
[@roncezgrsgovirsmny o 0w |- @i reptmoncez o oomposmvat =

GSA Public Buildings Service
GSA Public Buildings Service

Reimbursable Work Authorization Detail
Search Again
hreral Information Billng Information Reimbursable Work Authorization
A Number 3010217 Billed To Date Amount: $41.80 1 Records found.
ncy Bureau Code. 1005 Collected Amount: $0.00
ncy Accounting Data: 03465300024 03-092000-DO2NYEC-DO2NYEC-2515 Write-off Amount: $0.00
ject Description REMOVAL Biling Terra Indicator: QUARTERLY [T RWA ] project Description | Agency Acceunting Data [
3010217 - .
A Type N Biling Type Indicator JRI0ZLT pevovaL 5 Viaw Detail View Image
ary Org Code 0225300 e
hcet Activiy: 80 Date Last Billed: 312512004
b Date 911712003 Biling Counter
mpletion Date Finl BillIndicator:
ination Date Supplemental Bil Indicator
etion Date BOAC: 102069
Overhead Indicator: Y
horized Amount: $594.00 Client Telephone 718 - 260 - 2270
igations To Date: 36060
To Date: $57.00
4 Balance™: 523,20
RWA Balance has not been reduced for KWA finds committed by GSA but not yet obligated. Please contact your GSA RWA contact or the GSA
connel listed in Blocke 27 of the RWA form to obtain information regarding avaiable WA balances
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GSA Public Buildings Service

Double

JEOPARDY

Final Jeopardy Round

GSA Public Buildings Service

What are building standard services?

» Comparable to commercial practice:
* One-shift operation
« Conditioned space
v During prescribed building hours
¥ 10 hours without startup and shutdown
» Custodial services
v" During prescribed cleaning hours
v' Daytime vs. nighttime

Final Jeopardy Round

GSA Public Buildings Service

How does GSA request and track costs for above standard
services?
* Request RWA
v Send estimated amount to agencies by July 31st
*  Track usage thru 3rd quarter
v Actual vs. estimate
*  Financially reconcile RWA
v' Make adjustment to certified amount

Page 6

Breakout Session Presentation
August 23 - 25, 2004

Final Jeopardy Round

What are above standard services?

« Above standard power usage
v" During normal working hours of the building
v Outside of normal hours of the building

GSA Public Buildings Service

» Maintenance and repair on agency equipment

v Lab equip., backup generator, firing range, supplemental A/C
« Special cleaning requirements

v Cleaning outside of the normal building cleaning schedule

¥ Cleaning above office standards

Final Jeopardy Round

How does GSA estimate above standard power usage?

GSA Public Buildings Service

* Normal Business Hours
v Identify areas of intense energy usage
v Inventory above standard equipment usage in agency space
v Determine the frequency and time of use
v Apply an estimated utility blended rate

* Outside of normal business hours
v Inventory all electrical equipment and lighting being used
v Determine the frequency and time of use
v Apply an estimated utility blended rate

Final Jeopardy Round

How does GSA estimate a project?

GSA Public Buildings Service

« Estimated construction costs (ECC)

« Construction contingency (5% - 10%)
v Perceived risk of unforeseeable conditions
v'Level or definition of the scope

* GSA purchased materials

« Separate contracts: IH, CM, A/E

* GSAfees
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Final Jeopardy Round

GSA Public Buildings Service

How does GSA deliver the project?

« Project Manager is assigned as your point of contact

» Procure services through various GSA contracting
tools
v IDIQ contracts (design, construction, construction mgmt.)
v FSS schedules
v Best value vs. low bid

GSA Public Buildings Service

Final

JEOPARDL!

The 4%

GSA Public Buildings Service

Fee

What does the 4% fee not cover?

« Directly charged expenses
v PBS associates actually performing the work
v' Contract costs (A/E, CM, construction)

- Travel expenses associated with remote work sites
v Outside of commuting area defined by GSA
v Travel expenses including per diem, air fare, mileage, etc.
v Chargeable travel expenses do not include salary of GSA associate
overseeing the project
v Pricing policy requires GSA to obtain customer’s consent before
travel is charged
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Final Jeopardy Round

What are the project management milestones?

GSA Public Buildings Service

Customer / project management meetings

Design development

Construction estimates

Solicitation and award

Progress meetings

Final inspections / punch list development
Completion / close-out

GSA

The 4% Fee

GSA Public Buildings Service

What does the 4% fee cover?

« Indirect project costs such as salary and benefits of
PBS associates involved in oversight of the project

Realty Specialist, Project Manager, Contracting Officer,
Procurement Technician, Building Manager

+ Business line overhead

Regional and field office overhead expenses

Question and Answer Round

GSA Public Buildings Service

Answers?




